
House of 
Quality 

(Product Design 1)
Your 
Logo



Prototype (Product Design 1)

Your 
Logo





Target Costing (Product Design 1)

Your 
Logo



Decision Tree 

Your 
Logo

1

Sil
ico

ne 

mad
e d

oll

Plastic 
made doll

Low Demand (0.5) 

High Demand  (0.5) 

Payoff 1: $139K

2

Possible 
second 

decisions 

Expand Production 

Do Nothing Payoff 2 ($285K)

Payoff 3: $324K

Low Demand  (0.5)

High Demand  (0.5)

Lower Price

Do nothing

Payoff 4 ($139K)

Payoff 5 ($117K)

Payoff 6 ($241K)
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Cloth made doll

Low Demand (0.5) 

High Demand (0.5) 
2

Possible 
second 

decisions 

Expand 

Production

Low Demand (0.5)

High Demand (0.5)

Lower Price

Do nothing

Payoff 4 ($121K)

Payoff 5 ($103K)

Payoff 6 ($212K)

2

Do nothing

Payoff 1 ($139K)

Payoff 2 ($285K)

Payoff 3 ($324K)


