
● Interactive first-aid educational doll 
● LED lights show at certain areas to indicate injuries
● Doll will teach child to apply treatment to the injury
● Doll is bundled with a storybook, first-aid accessories, 

and 3 different doll outfits

A3T3
My First Aid Friend 

Product Description 

Key Benefits 
● Interactive, hands on, using sensors and LED 
● Hours of independent play
● 12 levels of difficulty + a “random” mode
● Exposure to general, multi-step first-aid 

training on relevant real-life situations
● Advancements in child’s education and 

entertainment

Target Segment

Target Segment Size

● Education. Independence, Health
● HHs with kids 6-11 years old
● Working parents with physically active kids
● Believe educational toys are effective
● Spend <6 hours of active play with children

6.45M
American Households



Five Year Sales Forecast

Target Market Size (HH)  6,450,000  6,579,045  6,706,904  6,833,848  6,956,254

Adjusted PI (%) 16% 16% 16% 17% 18%

Awareness (%) 7% 12% 23% 27% 30%

ACV (%) 14% 17% 22% 27% 33%

Units at Trial 1 1 1 1 1

Trial Units  10,351  21,056  54,334  87,449  122,616 

Bases Units (before competition)  10,351  21,056  54,334  87,449  122,616 

Competition adjustment  (%) - - 20% 30% 35%

TOTAL UNITS  10,351 21,056  43,467  61,215  79,700

Average Weighted manufacturer’s selling price  $50  $49  $46  $46  $45 

MANUFACTURER’S SALES  $512,389  $1,034,747   $2,012,139  $2,807,058  $3,583,898

YY1Y2 Y3 Y4 Y5Y1



 Avg. Weighted Manufacturer’s Selling Price 

Y1 % Manf. Total Units Manf. Selling Price Retailer 
Margin Retailer Selling Price

Units: Independent Retailers 14% $47.73 50% $95.45

Units: Online (Amazon) 86% $49.80 40% $83.00

Units: Chain Retailer

Units: Mass Merchants 

Avg. WEIGHTED manf. selling price to channel $49.50

Avg. WEIGHTED retailer selling price $84.78

Y1



 Avg. Weighted Manufacturer’s Selling Price 

Y4 % Manf. Total Units Manf. Selling Price Retailer 
Margin Retailer Selling Price

Units: Independent Retailers 15% $47.73 50% $95.45

Units: Online (Amazon) 44% $49.80 40% $83.00

Units: Chain Retailer 22% $41.09 45% $74.70

Units: Mass Merchants 19% $40.62 40% $67.70

Avg. WEIGHTED manf. selling price to channel $45.86

Avg. WEIGHTED retailer selling price $80.17

Y4



Segmentation Tree Price: $85
Households with Income > $35k and 
have as least one child that is  6-11 y.o. 

12.48M HH

Have Physically Active 
Children (83%)

10.36M HH

Have Physically Inactive 
Children (17%)

 2.12M HH 

Parents who spend <6 hours actively 
playing with children per day (82%)  

8.49M HH

 Parents who consider educational toys 
effective (76%) 

6.45M HH

 Parents who do not consider educational 
toys effective (24%) 

2.04M HH

I. Parent’s Satisfaction with 
Child’s First Aid Skill

II. Parent’s First Aid Skill 
Confidence

III. Reliance on school system 
to teach First Aid

IV. Parent age group
V. Parents with multiple 

children
VI. Value Learning or 

Entertainment in Toys 
more

VII. Gender of Child
VIII. Gender of Parent

HH w Income, Kids 6-11: https://www.statista.com/statistics/679812/number-of-households-with-children-by-age/, 
https://www.statista.com/statistics/203183/percentage-distribution-of-household-income-in-the-us/
Physically Inactive: https://www.aspenprojectplay.org/youth-sports-facts/participation-rates
<6 hrs active play: https://www.pewresearch.org/fact-tank/2018/09/24/stay-at-home-moms-and-dads-account-for-about-one-in-five-u-s-parents/
Educational Toy Effective: https://www.toyassociation.org/PressRoom2/News/2020-News/76-percent-of-parents-say-edu-play-is-best-prep-kids-for-school-year.aspx

Parents who spend >=6 hours actively 
playing with children per day (18%)  

1.86M HH

https://www.statista.com/statistics/679812/number-of-households-with-children-by-age/
https://www.statista.com/statistics/203183/percentage-distribution-of-household-income-in-the-us/
https://www.aspenprojectplay.org/youth-sports-facts/participation-rates
https://www.pewresearch.org/fact-tank/2018/09/24/stay-at-home-moms-and-dads-account-for-about-one-in-five-u-s-parents/
https://www.toyassociation.org/PressRoom2/News/2020-News/76-percent-of-parents-say-edu-play-is-best-prep-kids-for-school-year.aspx


IMC Plan - Y1



IMC Plan - Y2



IMC Plan - Y3



IMC Plan - Y4



IMC Plan - Y5



 Profile of the Retail Environment

Educational Dolls

Category Name Dollar Size 
$21579.35M 
(CAGR: 4.49%)

Profile  for Retail Environment

● Go Bananas Toys
● Boing! Toys 
● Westsidekidsnyc

Small Independents (15%) 

Mass Merchants (55%) 

● Walmart 
● Target 
● Kohl’s

Chains (18%) 

● FAO Schwarz 
● Learning Express
● Hobby Town

Online (12%) 

● Amazon (30% 
adjusted down to 12%)

Dollar Size: https://www.marketresearch.com/QYResearch-Group-v3531/Global-United-States-Educational-Toys-14453419/ , 
https://www.toyassociation.org/ta/research/data/u-s-sales-data/toys/research-and-data/data/us-sales-data.aspx, 
https://www.statista.com/statistics/814820/gross-sales-of-mattel-s-fisher-price-brands-worldwide/, 
https://growjo.com/company/Lakeshore_Learning#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%24318.5M%20per%20year.
Mass Merchants and Amazon: https://my.ibisworld.com/us/en/industry-specialized/od6117/competitive-landscape#market-share-concentration
Small Independents and Chains (Estimates): Cannot find exact numbers, but based on revenue: https://www.zippia.com/fao-schwarz-careers-50839/, 
https://www.zoominfo.com/c/learning-express-inc/70010581, 
https://growjo.com/company/HobbyTown_USA_Inc.#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%2481.9M%20per%20year.

$138M

$92M

$421M

$144M

https://www.marketresearch.com/QYResearch-Group-v3531/Global-United-States-Educational-Toys-14453419/
https://www.toyassociation.org/ta/research/data/u-s-sales-data/toys/research-and-data/data/us-sales-data.aspx
https://www.statista.com/statistics/814820/gross-sales-of-mattel-s-fisher-price-brands-worldwide/
https://growjo.com/company/Lakeshore_Learning#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%24318.5M%20per%20year
https://my.ibisworld.com/us/en/industry-specialized/od6117/competitive-landscape#market-share-concentration
https://www.zippia.com/fao-schwarz-careers-50839/
https://www.zoominfo.com/c/learning-express-inc/70010581
https://growjo.com/company/HobbyTown_USA_Inc.#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%2481.9M%20per%20year


 Profile of the Retail Environment

Educational Toys

Category Name Dollar Size 
21,579.35 million in 2020, at a 
CAGR of 4.49%

Profile  for Retail Environment

● Go Bananas Toys
● Boing! Toys 
● Westsidekidsnyc

Small Independents (15%) 

Mass Merchants (55%) 

● Walmart 
● Target 
● Kohl’s

Chains (18%) 

● FAO Schwarz 
● Learning Express
● Hobby Town

Online (12%) 

● Amazon (30% 
adjusted down to 12%)

Dollar Size: https://www.marketresearch.com/QYResearch-Group-v3531/Global-United-States-Educational-Toys-14453419/ , 
https://www.toyassociation.org/ta/research/data/u-s-sales-data/toys/research-and-data/data/us-sales-data.aspx, 
https://www.statista.com/statistics/814820/gross-sales-of-mattel-s-fisher-price-brands-worldwide/, 
https://growjo.com/company/Lakeshore_Learning#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%24318.5M%20per%20year.
Mass Merchants and Amazon: https://my.ibisworld.com/us/en/industry-specialized/od6117/competitive-landscape#market-share-concentration
Small Independents and Chains (Estimates): Cannot find exact numbers, but based on revenue: https://www.zippia.com/fao-schwarz-careers-50839/, 
https://www.zoominfo.com/c/learning-express-inc/70010581, 
https://growjo.com/company/HobbyTown_USA_Inc.#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%2481.9M%20per%20year.

$137.73M

$91.82M

$420.83M

$114.77M

https://www.marketresearch.com/QYResearch-Group-v3531/Global-United-States-Educational-Toys-14453419/
https://www.toyassociation.org/ta/research/data/u-s-sales-data/toys/research-and-data/data/us-sales-data.aspx
https://www.statista.com/statistics/814820/gross-sales-of-mattel-s-fisher-price-brands-worldwide/
https://growjo.com/company/Lakeshore_Learning#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%24318.5M%20per%20year
https://my.ibisworld.com/us/en/industry-specialized/od6117/competitive-landscape#market-share-concentration
https://www.zippia.com/fao-schwarz-careers-50839/
https://www.zoominfo.com/c/learning-express-inc/70010581
https://growjo.com/company/HobbyTown_USA_Inc.#:~:text=Estimated%20Revenue%20%26%20Financials,currently%20%2481.9M%20per%20year


Retail Pricing Analysis 

Go 
Bananas 

Toys

Henry’s 
Bear 
Park

Boing! 
Toys 

HobbyTown L&M Fleet 
Supply

Learning 
Express

GameStop Walmart Target Amazon

Operation 
(Board Game)

$29.99 $21.99 $21.99 $10.00 $18.99 $10.00

Get Well 
Doctor’s Kit 
(Melissa and 

Doug)

$29.99 $32.49 $32.99 $29.99 29.99 $26.99

Barbie Baby 
Doctor Blonde

$29.99 $24.99 $19.88 $19.99 $19.99

BabyAlive Lulu 
Achoo Doll

$52.99 $53.00 $52.99 $31.27

Independents Chains 
Mass 

Merch. Online

https://www.boingtoys.com/buy/evere-hbga4053/operation
https://www.hobbytown.com/hasbro-bc-classic-operation-10-15-hsbb2176/p-xthnhdhqzq2bg4yz
https://learningexpress.com/boca/classic-operation.html
https://www.walmart.com/ip/Classic-Family-Favorite-Operation-Game-Board-Game-for-Kids-Ages-6-and-Up/51404444?athbdg=L1200
https://www.target.com/p/operation-board-game/-/A-10855290?ref=tgt_adv_XS000000&AFID=google_pla_df&fndsrc=tgtao&DFA=71700000014851607&CPNG=PLA_Toys%2BShopping_Brand%7CToys_Ecomm_Hardlines&adgroup=SC_Toys&LID=700000001170770pgs&LNM=PRODUCT_GROUP&network=g&device=c&location=9061331&targetid=pla-82462125649&ds_rl=1246978&ds_rl=1248099&gclid=Cj0KCQjw8p2MBhCiARIsADDUFVFCotcoE0PnxnI5fqs6jcekAYS3Q_Rn4lZvVUau_Zc_xb2vRqldyFwaAt5uEALw_wcB&gclsrc=aw.ds
https://www.amazon.com/Hasbro-B2176-Classic-Operation-Game/dp/B01JF1VRL0/ref=sr_1_1?crid=3G4XOPW0E52OP&keywords=operation&qid=1636309718&s=toys-and-games&sprefix=operation%2Ctoys-and-games%2C66&sr=1-1
https://www.gobananastoys.com/043130/melissa-doug-get-well-first-aid-playset
https://www.hobbytown.com/melissa-doug-doctors-kit-play-set-lci8569/p-xqywh4jqcq2tt4yz
https://learningexpress.com/bedford/doctors-kit-play-set.html
https://www.walmart.com/ip/Melissa-Doug-Get-Well-Doctor-S-Kit-Play-Set-25-Toy-Pieces/921907585
https://www.target.com/p/melissa-38-doug-get-well-doctor-39-s-kit-play-set/-/A-76627229
https://www.amazon.com/Melissa-Doug-Doctors-Original-Pieces/dp/B07VNB8BV9
https://www.henrybear.com/Barbie-Baby-Doctor-Blonde?location=&quantity=1&keywords=doll%20doctor&page=1
https://www.henrybear.com/Barbie-Baby-Doctor-Blonde?location=&quantity=1&keywords=doll%20doctor&page=1
https://www.henrybear.com/Barbie-Baby-Doctor-Blonde
https://www.landmsupply.com/mattel-barbie-baby-doctor-playset-with-blonde-doll-2-infant-dolls-exam-table-and-accessories?gclid=CjwKCAiA1aiMBhAUEiwACw25MYViIetoGImNE8WVoO6f-tbVObeHnueC3iW59BWPlYVl6Mk74emsyxoC30wQAvD_BwE
https://www.walmart.com/ip/Barbie-Careers-Baby-Doctor-Playset-With-Blonde-Doll-2-Infant-Dolls-Toy-Pieces/210978556?wmlspartner=wlpa&selectedSellerId=0&wl13=2640&adid=22222222277210978556_117755028669_12420145346&wmlspartner=wmtlabs&wl0=&wl1=g&wl2=c&wl3=501107745824&wl4=pla-293946777986&wl5=9061331&wl6=&wl7=&wl8=&wl9=pla&wl10=8175035&wl11=local&wl12=210978556&wl13=2640&veh=sem_LIA&gclid=CjwKCAiA1aiMBhAUEiwACw25Mf1HTMKUIyx1yxID-fFQPVIk--VRtFQMxckNQHt5du8wfD7PotnaNRoCq6EQAvD_BwE&gclsrc=aw.ds
https://www.target.com/p/barbie-you-can-be-anything-baby-doctor-blonde-doll-and-playset/-/A-76623758
https://www.amazon.com/Barbie-Doctor-Playset-Blonde-Infant/dp/B07XF98T7L
https://www.farmandfleet.com/products/1375467-baby-alive-lulu-achoo-doll.html?blaintm_source=google&blaintm_medium=pla&gclid=CjwKCAiA1aiMBhAUEiwACw25Mb_KUYWAzfPD_6fU-TQHeHaXhtw0hrlmgZd8T6gYA1Kko-Pc1u-kIRoC1JMQAvD_BwE
https://www.walmart.com/ip/Baby-Alive-Lulu-Achoo-Doll-12-Inch-Doctor-Play-Toy-Sounds-Movements-Brown-Hair/959006836?wmlspartner=wlpa&selectedSellerId=0
https://www.target.com/p/baby-alive-lulu-achoo-baby-doll-brown-hair/-/A-81961969?ref=tgt_adv_XS000000&AFID=google_pla_df_free_online&CPNG=Toys&adgroup=86-4
https://www.amazon.com/Baby-Alive-LULU-ACHOO-BLDH/dp/B08M6KQRHT


Demand Curve 

RM Price: $82.37

Cumulative PI: 15.65%

Total Revenue: $83,144,743

Retail Price/PI (Without CSR)

● Independent: 
○ $95.45, 13.16% 

● Online: 
○ $83.00, 15.53% 

● Chain:  
○ $74.70, 17.11% 

● Mass Merchant: 
○ $67.70, 18.44% 



Sales Forecast Assessment 

Y5 Estimated Educational Dolls Sales: 

● $909.66M 

Y5 Estimated My First Aid Friend RETAIL Sales: 

● $6.22M 

Y5 Estimated Share: 

● $6.22M /$909.66M = .685%
● My First Aid Friend has .685% of category share

Dollar Size
https://www.marketresearch.com/QYResearch-Group-v3531/Global-United-States-Educational-Toys-14453419/ , 
https://www.toyassociation.org/ta/research/data/u-s-sales-data/toys/research-and-data/data/us-sales-data.aspx, 

https://www.marketresearch.com/QYResearch-Group-v3531/Global-United-States-Educational-Toys-14453419/
https://www.toyassociation.org/ta/research/data/u-s-sales-data/toys/research-and-data/data/us-sales-data.aspx

